Promoting and Enhancing Corporate Sustainability
Leadership in Canada

2017 EXCEL Program

EXCEL is a unique learning partnership of major Canadian corporations that are committed to
sustainability leadership through continual improvement of environmental and social
performance.
The EXCEL Partnership was founded in 1996 by a group of forward looking corporate leaders,
the Globe Foundation of Canada and the Delphi Group. The Partnership was created out of a
desire to change the traditionally antagonistic relationship between environmental or social
performance and financial expectations. Members come together to develop, integrate and
improve sustainability in their corporate strategies, organizations and business models.
The Globe Foundation and The Delphi Group provide the partnership with facilitation, cutting
edge research, analysis and insight into corporate sustainability.
EXCEL is a member of the World Business Council for Sustainable Development’s (WBCSD)
Regional Network
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EXCEL is an inner circle for Canada’s corporate sustainability
leaders, and the country’s longest standing business and
sustainability partnership.
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EXCEL Corporate Representatives
Valerie Chort

Catherine Goyer

RBC – Vice President, Corporate Citizenship

Bell – Director, Corporate Responsibility & Environment

Heather Ferguson

Normand Pellerin

OPG – Vice President, Environment

CN – Assistant Vice President, Environment

Doug Hietkamp

Lori Nickifor

Teknion – Director, Sustainable Development Programs

Capital Power – Vice President, Environment

Paul Fulton

Roman Cooney

Statoil – President, Statoil Canada

TransAlta – Vice President, Communications

Jeff Holzman

Marcelo Lu

Potash Corp – Director, Sustainability

BASF – President, BASF Canada

Helton Fan

Linda Coady

Cameco – Director, Health Safety and Environment

Enbridge – Chief Sustainability Officer

Anna Murray

Jon Mitchell

Bentall Kennedy – Vice President, Sustainability

Teresa Ehman
Air Canada – Director, Environment

Steven Sage
Kruger Products – Vice President, Sustainability & Innovation

Cenovus – Vice President, Environment & Sustainability

Jonathan Moser
LafargeHolcim - Head, Environment & Public Affairs Canada

Philip Gillin
SunLife – EVP, Chair Sustainability Council

Canada’s Business & Sustainability Partnership I 5

2017 Program
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Building Low Carbon & Climate Resilient Enterprise Strategies
Companies are facing an unprecedented combination of pressures related to the
issue of climate change. Issues related to climate impacts, policy, technology,
costs, and opportunities are impacting companies. In response, the EXCEL
program in 2017 will help build resilient enterprise strategies for Partnership
members.

Defining Business Value from Sustainability Priorities
In order to advance corporate achievement on sustainability priorities our ability
to define business value from these areas needs to improve. The 2017 program
will focus on building tools and frameworks for Partner companies to use when
defining the value derived from intangible drivers of business success.

April 4-5, Toronto

Defining Business Value from Sustainability Priorities
1.

Developing a Framework for Analysis for Valuing Sustainability Priorities

a)
b)
c)
d)

What are the categories of intangible value that are universal across companies?
How can they be validated?
Where do those categories align with traditional buckets of business value?
How could the Partnership focus on defining the framework through working
groups?
I.

2.

3.

What case studies can be examined to further our understanding of intangible value
drivers and how they can be translated for broader acceptance?

Collaboration with the Carbon Pricing Leadership Coalition

a)

Co-meeting with companies in the CPLC to discuss corporate carbon pricing strategies that
combine to reduce carbon footprints and enhance competitiveness.

Starting Point for Developing Low Carbon and Climate Resilient Enterprise
Strategies

a)

Examine the key areas for corporate action on climate change and begin identifying
resilient strategies for each.
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Building Case Studies for Defining Business Value from
Sustainability Priorities:
• Working group with a self-selected group of EXCEL Partners
interested in using their sustainability priorities as case studies
for exploring value
• Regular touch points to apply the framework developed during
the Spring Roundtable to the different corporate sustainability
priorities.

Testing the Business Value Framework and Case Studies
•
•
•

Taking the outputs from the working group, test the case
studies with the wider group of Partnership members
Apply the framework to additional examples from
different companies in EXCEL
Refine the framework with input from the Partners to the
point where it can be used as guidance for business case
presentations to the C-Suite and Board.
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Carbon Policy Landscape Business Intelligence
• Update EXCEL Partner members with policy intelligence
applicable to business strategy
• Cost and opportunity analysis
• New policy and regulatory developments affecting companies
• Short and medium term developments to follow.

Climate Resiliency for Enterprises
• Climate change impacts are going to be material risks with costs
to companies. They will affect supply chains, operational assets
and customers
• Enterprises need to build the tools and knowledge to do proper
due diligence and organizational assessments to understand
how much value is at risk
• The Spotlight will provide rigorous frameworks and tools for
assessing climate risks and acting on them.

Low Carbon Enterprise Strategies
• Technology options for reducing emissions, making the business
case for clean tech, and seeking innovation opportunities
• Carbon shadow pricing and forward looking risk mitigation
strategies for business planning
• Developing business opportunities related to climate change
policy developments and market changes related to low carbon
services.
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Indigenous Engagement Strategies for Companies
• Indigenous issues are increasingly more relevant to Canadian
companies at present, and in the future. The country is going through
a major transition where indigenous communities are more engaged
with large companies then ever before, and thus they are more
important to corporate strategy.
• Corporate interests in this area could be related to human resources,
natural resources, community partnership, supply chains, customers,
and government policy.
• Companies in the EXCEL Partnership are engaged on the indigenous
issues in Canada, and will come together in a virtual roundtable to
share strategies and best practices.

EXCEL’s Sustainability Reporting Benchmark
•

An annual feature in the EXCEL program, benchmarking member reporting
and disclosure practices will continue. The benchmarking compares
companies across critically important reporting categories that are in line
with global standards such as the GRI, CDP, SASB and DJSI.

•

The framework will be updated to reflect integrated reporting trends, and
financial disclosure guidelines.

Delphi Services for EXCEL Partnership Members
EXCEL members can take advantage of Delphi Group consulting time at point
during the year. Each company can use up to 2 days for a wide variety of
assignments, including analysis, research, benchmarking, executive engagement,
creative brainstorming for new programs or offerings, policy engagement, or
technical assessments.

Partnership Lead

Managing Partners

Ted Ferguson

John Wiebe

President

President and CEO The Globe Foundation of Canada

The Delphi Group
613.562.2005
tferguson@delphi.ca

Chris Henderson
Founder, The Delphi Group

www.excelpartnership.ca

An Initiative of the Globe Foundation

