EXCEL introduction.
W h a t E XC E L i s .
EXCEL is a unique learning partnership of major Canadian corporations that are committed to sustainability leadership
through continual improvement of environmental and social performance.
The EXCEL Partnership was founded in 1996 by a group of forward looking corporate leaders, the Globe Foundation of
Canada and the Delphi Group. The Partnership was created out of a desire to change the traditionally antagonistic
relationship between environmental or social performance and financial expectations. Members come together to
develop, integrate and improve sustainability in their corporate strategies, organizations and business models.
The Globe Foundation and The Delphi Group provide the partnership with facilitation, cutting edge research, analysis and
insight into corporate sustainability.
EXCEL is a member of the World Business Council for Sustainable Development’s (WBCSD) Regional Network.
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Vision & objectives.
Vision.
EXCEL’s vision is to be Canada’s most influential and trusted business group focused on corporate sustainability issues:
Dedicated to enhancing the competitiveness of our members through a focus on learning and leading on sustainability.

Objectives.
Executive Development – Peer to peer learning and professional development for members
Policy and Strategy Engagement – Government/ENGO/Stakeholder Engagement on Sustainability Issues
Platform for Corporate Leadership – Supporting EXCEL Partners as Canada’s leading businesses on
Corporate Sustainability through engagement, business-case studies, risk and opportunity research, and
cross-cutting issue analysis.

Commitment.
The members of the Partnership are committed to integrating environmental, economical and social performance with our
business strategy. Always focusing on continuous improvement and innovation, we learn...together.
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Inspiring

Experiencing

Connecting

E n ga g i n g
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Our 2018 members.
We thank our 2018 members for joining EXCEL, the country’s longest standing business and sustainability partnership, and being a
part of Canada’s inner circle for joining corporate sustainability leaders. Our 2018 partners include:
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Our members – our strength.
E X C E L’ s 2 0 1 8 C o r p o r a t e R e p r e s e n t a t i v e s i n c l u d e :

Teresa Ehman

Jon Mitchell

Cenovus – VP, Environment & Sustainability

OPG – Vice President, Environment

Dale Friesen

Normand Pellerin

Valerie Chort

ATCO – VP Indigenous & Government Relations

Marcelo Lu

BASF – President, BASF Canada

Catherine Goyer

Bell – Director, Corporate Responsibility & Environment

Helton Fan

Cameco – Director, Health Safety and Environment

Lori Nickifor

Capital Power – Vice President, Environment Services

CN – Assistant Vice President, Environment

Linda Coady

Enbridge – Chief Sustainability Officer

Kevin Kingsbury

RBC – Vice President, Corporate Citizenship

Doug Hietkamp

Teknion – Director, Sustainable Development Programs

Susan Jantzi

FortisBC – Director, Corporate Sustainability

Sun Life – Director, Corporate Affairs & Sustainability

Jonathan Moser

Matthew Toohey

LafargeHolcim – Head of Environment & Public Affairs

Jeff Holtzman

Nutrien - Director Investor Relations and Sustainability
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Heather Ferguson

Air Canada – Director, Environment

TransAlta – Senior Advisor, Sustainability

Learning from Leaders.
EXCEL’s program places a priority on members learning from each other about best practices, successes,
challenges, and cross-sectoral experience sharing.
For example:
EXCEL Roundtables are facilitated sessions designed to maximize discussions and learning between
members on topics of interest.
EXCEL Teleconferences allow for quick touch points between members on high profile issues, enabling
real-time benchmarking and learning.
Spotlights focus on EXCEL member best practices, and case studies shared with all of the Partnership.
EXCEL Sustainability Reporting Benchmarks allow members to contrast their reporting practices against all
EXCEL members for comparative analysis against sector leaders.
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Value of EXCEL.
EXCEL offe rs a s elec t group of Canadian s ustainability le aders a platform to
h e l p p r e p a r e f o r t h e f u t u r e a n d c o m m u n i c a t e v a l u e f r o m s u s t a i n a b i l i t y.
S om e o f t h e b en efits o f EXC EL in c lude:
Being part of a ‘shared paths/shared learning’ association of
Canadian Corporate Leaders on Sustainability;
Unique business-to-business opportunities to engage in open
dialogue with decision-makers from other leading companies;
Business development and strategic intelligence opportunities
during EXCEL events;
Idea generation on market value and competitiveness gains
related to sustainability;
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Real time benchmarking on risk/opportunity issues;
Annual review of member corporate reporting practices with
feedback report;
Consulting time with the Delphi Group;
Connection points to external sustainability influencers, such as
the GRI, CDP and others.

Our 2018 Program.
D e e p i n t e g r a t i o n – u n i f y i n g b u s i n e s s a n d s u s t a i n a b i l i t y.
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The Next 20 Years.

V is io ning the futu re of E XCEL.

The EXCEL partnership has been Canada’s leading and
longest running business and sustainability
partnership. This year will mark our 22nd year! As it has
been over 20 years, we saw an opportunity to rethink
EXCEL’s program and to ask you, our members, how
they imagine this partnership.
We want to hear from you and to understand what
types of events and programs are valuable to you and
your business for today and for the future. At our
March Roundtable, we will brainstorm ideas about
future programming, which will then incorporate into
our 2018 program.
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March Roundtable.
Our first event of the year will be our Roundtable on
March 13th.

Logistics:
WHEN: March 13, 2018 from 8:30am – 3:00pm
WHERE: Vancouver, BC

To p i c s w e w i l l c o v e r :
Embedding Sustainability: Communicating the value
to financial stakeholders.
Visioning the future of EXCEL.
Next steps.
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March Roundtable topics.
Communicating value to financial stakeholders
We begin our 2018 theme, Deep integration – unifying business and sustainability, with a focus on embedding
sustainability into how we communicate with financial stakeholders. We will hear from speakers and have a facilitated
workshop to discuss:
The theme of unifying business and sustainability and more specifically, of communicating value. The focus will be
on financial stakeholders with the objective of helping companies provide decision-useful information to financial
stakeholders and close the existing information disconnect that exists today… and in the process enhance the
strategic value of sustainability departments to the C-Suite and Board.
What type of ESG information do financial stakeholders want to see?
How does a company communicate the value of its ESG initiatives to investors?
How do stakeholders use ESG information to evaluate companies from a financial perspective?
Our roundtable speakers:
Milla Craig, Founder and President of Millani
Maria-Josee Privky, Associate, Millani
Nicole Martin, Senior Director/Sustainable Finance, S&P Global
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Synergies with GLOBE 2018.
We will be leveraging synergies with the 2018 GLOBE Leadership Conference, such as:
Events that promote EXCEL members as sustainability leaders.
Forum for presenting sustainability best practices.
Networking opportunities.
Innovation expo to learn about new solutions, services and businesses operating in the
sustainability field.
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Expanding the partnership.
O u r 1 st a c a d e m i c p a r t n e r – R o t m a n S c h o o l o f M a n a g e m e n t .
We are excited to incorporate our first academic partnership, University of Toronto’s Rotman School of
Management, in with the EXCEL program.
Richard Blundell, who is the lead professor on sustainability at the school is keen to partner with EXCEL to further our
Business Value Framework that was developed in 2017 with all of your input.
The cooperation will formally begin in the Fall of 2018 by taking EXCEL Partner company sustainability priority examples
and develop the understanding of their business value even further through work by their MBA students.
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What we plan to include in 2018.
While we will collaborate with you, our members, to design the future program of EXCEL, we will continue to offer:
Expert advice - EXCEL members can take advantage of Delphi Group consulting time at any point during the year.
Each company has up to 2 days for a wide variety of assignments, including analysis, research, benchmarking,
executive engagement, policy engagement, or technical assessments.
Sustainability reporting benchmarking - An annual feature in the EXCEL program, the benchmarking compares
companies across critically important reporting categories that are in line with global standards such as the GRI,
CDP, SASB and DJSI. The framework is reviewed annual to reflect integrated reporting trends, financial disclosure
guidelines and sustainability trends.
Issue-specific sessions/working groups – Our EXCEL members have a unique opportunity to focus on issues your
company is focusing on and learn from other leaders about how they may have approached the issue. These
sessions are convened by Delphi Group.
Annual events at GLOBE – Annually, the EXCEL Spring Roundtable will be held at the GLOBE Forum, which
provides networking and presenting opportunities and an experience to engage in conversations about global
sustainability best practices.
2 Facilitated Roundtable workshops (full day + evening prior) – Roundtable events provide EXCEL members the
opportunity to gain greater understanding in sustainability topics from speakers and peers and engage with
senior sustainability professionals from across Canada.
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What we could include in 2018 and
beyond.
Based on your feedback and the outcomes of our workshop at GLOBE on “The Next 20 Years – Visioning
EXCEL: Canada’s Business & Sustainability Partnership” we could continue to offer :
Research briefs
Government, academic and NGO engagement opportunities
Member surveys
Issue-specific working groups
And more!
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Products and initiatives.
We provide our members with thought leadership pieces, products and initiatives throughout the year.
Some examples include:
Publications
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Issue-specific
reports

Thought
leadership

Benchmarking

Partnership Lead
Ted Ferguson

President

The Delphi Group
613.562.2005
tferguson@delphi.ca

www.excelpartnership.ca

An Initiative of GLOBE Series

